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Journal Entry: Personal Philosophy on Organizational Change Intervention
As I have discovered, leaders approach change based on projecting assumptions on how change works. Others approach it in relation to the experiences they have had in running organization in the past. Whereas culture also shapes the direction of course of an organization, my personal philosophy regarding organizational change is based on the concept that change is internally directed. That is, it is propelled by the internal factors that affect the operations of an organization.  In order to readily conceptualize this school of thought, think of an organization that has been able to achieve nearly all of its set of goals and objectives regardless of the circumstances. This organization is left without any choice but to strive for better opportunities and set even highest of goals and objectives. As they do that, they may venture into platforms they have not taken before just like Smith & Graetz (2011) describe it in their book.  This all-time achieving organization is directed by the internal circumstances proposed by its leaders to do more and accrue platforms and other domains that may bring additional revenue, a different orientation and perspectives.
On the contrary to that, I present another company that has been underperforming due to internal factors such as interpersonal conflicts and misalignment of growth goals with proposed strategies. This company, in an attempt to and revamp its business, will require some organizational adjustments. These very adjustments are what I refer to as internally directed with the basis on their results. In my philosophy, the leaders of such an organization are compelled to change things in order to reverse their termly provisional results. They are inclined to set new organizational initiatives to change how they have been running.
Some skills that I have acquired from this course include the need to practice and master the best and strategic communication skills. These verbal and written skills are greatly impactful in times when organizations purport to induct change initiatives. I present that it is the strategic communication skills that allow acclimatization of changes among the employees and other relevant stakeholders in organizations. It prevents unnecessary panics during the change implementation and breaks down major change resistance that often follows any such initiatives. The second skill I have learned in this course is innovation. It is an additional skill that is very much needed in order to implement a change initiative effectively. Because change initiatives are business changes into domains that have not been tested or tapped before by the organization, it is my view that all that they greatly needed is innovation at its best. Innovation leads to quality and quality is the art of success, whether short or long term. Generally, in correlating the above skills to my personal philosophy, it is in order to state that when the need for organization’s change arrives, everybody including the management needs to come up with the best innovation skills in order to offer and attract the necessary consumer attention.
My personal skills from this course present the leaders of organizations as the spearheads of organizational changes. These skills posit the leaders as the first ones to either assent or dissent to opinions describing the need for the changes. Therefore, I dim fit that these leaders need to strategize the need for effective communication at all times to the junior staff.  It is my view that they are equally mandated to outline and procedurally take the entire organization through elaborate training pertaining to the proposed organizational change interventions. In view of the above, the subordinate staff will copy and follow the lead to welcome the changes proposed effectively, as described by Dawson & Sykes (2016). Through these skills I have learned herein, the leaders are great people to look up to in times of uncertainties within the organizations. Their decisions are of great effect to the staff. I agree that they, therefore, need to lead ahead of the rest in innovation and effective and strategic communication skills.
I perceive that initiating the need for change intervention may not necessarily be similar to conducting all the necessary preliminary requirements leading to the implementation of the change. My philosophy mandates leaders of organizations to define the change they are proposing to go for. Moreover, these leaders are supposed to comprehensively outline what the change will bring on board. My take is that it should be something that has not been witnessed in the reports of the company before.  It is due to such steps that my personal philosophy is inclined to stating that the change interventions are internally directed. Organizations should desist from engaging in the change intervention just because it is carried out by the closest competitors. It is a school of thought backed by the book published by Smith & Graetz (2011).
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